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Iosoxkenne o (opMHPOBAHHH YNPABJIEHYECKOrOo pe3epBa M 0 pabore ¢

JHIAMH, BKJIYEHHbIMH B COCTaB KaJpOBOro pe3epBa o00pa3oBaTe/ibHOIO
Y4YpeKIeHHs

1. O6mue noJioxkeHnst

1.1. Tlonoxenue o (GOPMHPOBAHHH YIIPABJICHYECKOTO pe3epBa W O pabore ¢ JHIAMH,
BK/IIOYeHHBIMH B coctaB pe3epBa MKJIOY nerckoro cama Ne 52 nrr [lpyxuHuHO (nmanee —
[Tonoxenue), pazpabotaHo B cOOTBETCTBHHU ¢ DenepaibHBIM 3aKOHOM OT 29.12.2012 Ne 273-®3 «0O6
obpazoBanuu B Poccuiickoit ®@enepanun», EquHbIM KBaM(DUKAIMOHHBIM CIIPABOYHUKOM JOJDKHOCTEH
PYKOBOIUTENEH, crnenuaiucToB H ciuyxamux (pasgen «KBamudukanuoHHBIE XapaKTEPUCTHKH
JIODKHOCTEH paboTHHKOB oOpasoBanus»). MKJIOY nperckum cagom Ne 52 nrr JlpyXHHHHO
ONpENeNIOTCs TPHOPHUTETHHIE HampaBlieHuss (OPMHPOBAHHS M Pa3sBHTHA NPOPECCHOHATBHBIX
KoMIeTeHmii cotpyaHukoB JIOY.

1.2. Hacrosimee IlonoxeHne omnpenensieT mopsaok (GOpMHUPOBaHHS YIPABIEHYECKOTO pe3epBa
(manee — pe3epB) U NOPSAOK pabOTHI € THIIaMH, BKIIIOYCHHBIMH B pe3eps JIOVY.

1.3. Peseps ZIOVY mpencraBisier co0Goil mepeyeHb JIUI, COOTBETCTBYIOUIMX HIIM CIIOCOOHBIX
COOTBETCTBOBaTh B pe3ylbTare IOMOJHHUTEIHHOH TMOATOTOBKH KBATH(MHKAHOHHBIM TpeOOBaHMSM,
NIPEABSABISAEMBIM K paOOTHHKAM, 3aHUMAIOIUM YIIPABJICHYECKHE JOTDKHOCTH.

1.4. Pezeps IOV dopmupyercs B ClieAyIOIHX HEAX:

* COBEpIICHCTBOBAaHHE JeATeNIbHOCTH aamuHucTpanuud JIOY no moaGopy paGOTHHKOB Iist
3aMeLIEHHs PyKOBOMAIIUX JopkHOCcTed JIOV;

* yny4dmeHue KadectBa ynpasienus J[OVY.

1.5. Paborta ¢ pe3epBOM NPOBOJUTCS B LENAX:

* IOBBILICHHUs YPOBHA MOTHBalMM JIML, 3a4MCICHHBIX B coctaB pesepBa IOV, K
npoeCCHOHAIBHO-TMYHOCTHOMY POCTY U YJIYYIICHHS pe3yJbTaTOB HX MpodhecCHOHATBHOM
JIeSTETLHOCTH;

* [IOBBIINICHUS YPOBHS IPOGECCHOHATLHOM MOATOTOBKH YWIEHOB Pe3epBa;

* COKpallleHHsl NIepUoJia aJanTallid JIML, 3aYUCIIEHHBIX B COCTaB pe3epBa, NPH BCTYIUICHHH B
JIOJDKHOCTb.

1.6. IIpuHIHnBI GOPMHUPOBAHHUS pe3epBa:

* 00OBEKTUBHOCTh (OL€HKA NPO(EeCCHOHANBHBIX M JIMYHOCTHBIX KAa4eCTB W PE3yIbTaToOB
po(ECCHOHAILHON NEeATENHbHOCTH KaHAUAATOB JUIA 3a49HCIICHHS B PE3E€PB OCYINECTBIISETCS HA OCHOBE
OOBEKTHBHBIX KPUTEPHEB);

* YpOBEHb NPOGECCHOHATBHON MOTOTOBKH;

* TMYHBIEC CIIOCOOHOCTH;

* pe3ybTaThl IPOECCHOHATBHOMN AEATEIHHOCTH;

* 100pOBOJIBHOCTH BIUTIOUEHUS B PE3EPB;

* [IACHOCTH M KOJUIETHAIBHOCTH B (JOPMHPOBAHUH H paboTe C pe3epBoOM.



1.7. Pabota ¢ nuMmamMu, BKIIOYCHHBIMH B COCTaB pe3epBa, OCYHIECTBISETCS Ha ILIAHOBO-
MPOTHOCTHYECKOH OCHOBE.

1.8. Opranu3anMOHHO-METOANYECKYIO (PyHKIHIO IO (OPMHPOBAHHIO pe3epBa M paboTe ¢ HAM
ocymecTBisieT crapmmii Bocnurarens JIOY, xypupyromui JaHHOe HampaBJieHHE; KOHTPOJIBHYIO
GyHKIHIO ocymnecTBiseT 3aBeayrommii JIOV.

2. llopsizok popMupoBaHus pe3epBa H padoThl ¢ HAM

2.1. Peseps ¢opmupyercs u3 umcna pabotHukoB JIOVY, NpOsSBISIOIMMX yIpaBjieHYECKHE
CNocoOHOCTH; 00JIaaromUX HEOOXOMMMBIMH JIEJIOBHIMH M JINYHOCTHBIMH Ka4yeCTBAMM;, CIIOCOOHBIX K
9KCMEPTHO-AaHATIMTHYECKON H NPOrHOCTHYECKOH AEATENbHOCTH; NMOKA3aBIUIMX BBICOKHE PE3yJbTaThl B
npoQEeCCHOHATBHOM JEATENPHOCTH, C YYETOM pe3yJIbTarToB JHArHOCTHYECKHX HCCIEIOBAHMH
(IICHXOJIOTHYECKHE TPEHHMHTH, TECTHPOBAHHE); a TaKKe MOIYyYAOIMX (WM HMMEIOIIMX) BBICIIEE
npodeccuoHanbHOe  00pa3oBaHHE 10  HANpaBICHHSM NOAroToBkH  «locymapcTBeHHOE H
MYHHIHUIAIBLHOE yIpaBlieHHE», «MeHeIKMeHT», «YIpaBlieHHe NePCOHAIOM» HIIH JIOMOJIHHTENBHOE
npodeccronanbHoe 00pa3oBaHie B 00JaCTH TOCYJapCTBEHHOTO H MYHHUIUINAILHOTO YIPABJICHUS WK
MEHEDKMEHTA H SKOHOMHKH.

2.2. Ilnan paboTel ¢ pe3epBoM paspabareiBaetcs agMuHucTpannei JIOY Ha Kaxawii ydeOHBIH
rojJi ¥ yrBepxkaaercs 3aseayomum J[OY.

2.3. IInan paGoThl MO MOJTOTOBKE pe3epBa BKIIOYACT B ce0sS KOHKPETHBIE MEPOIPHATHS,
obecrnieynBaroIMe NPHOOPETEHHE M pa3BUTHE IMIIOM, 3aYHMCIIEHHBIM B PE3epB, HEOOXOMHMMBIX
MEHEDKEPCKHX KOMIIETEHLMH, Oonee riayOokoe OCBOEHHE MM XapakTepa Oyaymieil paboThl,
BbIpAa0OTKY OPraHH3aTOPCKUX HABBHIKOB PYKOBOJICTBA.

2.4. Jluna, BKIIOYEHHBIE B PE3€PB, MOTYT OBITh NPHBIICYEHBI K paboTe B COCTABE TBOPYECKOM
Ipynmsl 0 pa3paboTke crparermdeckux nokymeHToB JIOY (mporpamma pa3BuTwsi, 00pa3oBaTebHAsL
OporpaMma, MOpPOEKThI), HOPMAaTHBHO-NIPAaBOBOH 0a3bl, a Takke MOTYT NpPHHMMATh Y4YacTHE B
COBELIAHMSAX, B OpPraHM3allUd M TPOBEICHHM Pa3IHYHbIX MEpONpPHATHH (I1€Jarorui4ecKoro M
METOJMYECKOTO COBETA, KPYTJIBIX CTOJIOB, MacTepP-KJIacCOB, NE€AarOrHYeCKuX YTeHUH, KOHpepeHui 1
. 15.)

2.5. B cnucok 1, 3a49MCIEHHBIX B COCTaB pe3epBa, 0 HeOOXOAUMOCTH BHOCATCS KOPPEKTHBEI B
COOTBETCTBHH C PE3y/IbTAaTaMH ILIAHOBO-IIPOTHOCTHYECKOH EATEIbHOCTH aJIMHHUCTPALMH [0 paboTte
C PE3€PBOM H C YUYETOM POTAIHH KaJIPOB.

2.6. Ha nu1, BKIIOYEHHBIX B PE3€PB, COCTABILIETCS HHAMBHIyaIbHAs KapTa KapbepHOTO POCTa C
ykasanueM @. U. O. paboTHuka, ypoBHS 0Opa3oBaHWs, 3aHHMAEMOM NOJDKHOCTH M JIOJDKHOCTH, HA
KOTOpYIO IPETEHAyeT, KBATA(QHKAIMOHHONW KATETOPHH, CBEJEHHH O KypcaX MOBBIIECHHS
KBUMpUKaME ¥ Opo(ecCHOHATHHONW IEepPenoAroTOBKE, pPEKOMEHIAIM IO  pe3yibTaram
JHArHOCTHYECKUX HCC/ECI0OBaHHM (IICHX0JIOTHYECKHX TPEHHHIOB, TECTHPOBAHHS) H TEMBI, II0 KOTOPOi
Iearoruyeckuii paboTHHK OCYIIECTBIISET CaMOOOPa30BATEIBHYIO AEATEIHHOCTD.

3. ®opMbl H MeTOIbI PaGoThI ¢ pe3epBoM

3.1. PaboTta ¢ pe3epBOM OCYHIECTBISETCA Ha OCHOBE HHTEPAKTHBHOTO B3aHMOJIEHCTBHA C
HCIIOJI30BAHAEM IPAKTHKO-OPHEHTHPOBAHHBIX ()OPM H METOJOB, HANPABIICHHBIX HA IOBHIIICHHE
ypoBHs npodeccHoHanu3Ma, GOPMUPOBAHKE U PA3BUTHE YIIPABICHYECKAX KOMIIETEHIIMIA.

3.1.1. Opranu3anuosHsie Gopmbl paGoThI:

* pOJIEBBIE M EJIOBHIE HUIPbI;

* POJIEBOE MOJIETTHPOBAHHE;

* ICHXOJIOTHYECKOe 00CIIeI0BaHHE;

* IPaKTHKO-OPHEHTHPOBAaHHbIE CEMUHAPHI;

* TPEHUHTH;

* MO3roBO# ITYpM (OpeHHCTOPMHUHT);

* KpPYIJIBIA CTOJI;

* KypCHI IOBBIIICHHS KBATH()UKAIWH.

3.1.2. upaxradeckue GOpMbI paboOTHL:

* aHKETHPOBAHHE;

* TECTHPOBAHHUE;



* peleHue NpoOIeMHO-CUTYalMOHHBIX 3a/1a4 X Pa3paboTKa yIpaBleHYeCKHX PeleHHH;

* pa3paboTKa HOPMATHBHO-TIPABOBOI 6a3bl M JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;

* [ieIETHPOBaHME MTOJIHOMOYHH ¥ HCTIOJTHEHHE 0053aHHOCTEN PYKOBOIUTES;

* OKCIIEPTHO-aHAIUTHYECKAass ~ JEATENbHOCTh  (MOArOTOBKA  OTYETa O  pe3yibTarax
camooGcnenoanus JIOY, MOHHTODHHIOBBIE WHCCIICJOBAaHHUS, [IHATHOCTHYECKHE IPOLEAYPHI,
9KCIIEpPTH3a H T. II.).

3.2. Vnpasnenyeckue nozapaszenenus JIOY, oGecneunBaiomye GopMHpOBaHHE M Pa3sBHTHE
YIIPaBJIE€HYECKNX KOMITETEHITHIA:

* [IEIarOrHYECKUM COBET;

* METOAUYECKUI COBET;

* 3KCIIEPTHAs rPyIIa IpH METOAWYECKOM COBETE;

* METOAMYECKHE O0bETHHEHHS TIEAaroroB (0 HANPABJICHUSIM AEATEILHOCTH);

* BpEMEHHBIE TBOpYECKHE (MOOMIIBHEIE) TPYIIIIEI;

3.3. B nensx coBepIICHCTBOBAHHS 3HAHHHM MO O0Pa30BATELHOMY MEHEIKMEHTY pabOTHHKH
JOY, BkmOYeHHBIE B COCTaB pe3epBa, OCYMIECTBIBIIOT HHAMBHAYAILHYIO CaMooOpa3oBaTEIbHYIO
JESTELHOCTD 110 TEME, COIIACOBAHHOM € 3aBEIyIOLIHM.

4. JlokyMeHTauHA H 0TYETHOCTh

4.1. Tlonoxenue O (GOPMHPOBAHWH YIIPABICHYECKOrO pe3epBa H O paboTe C JIMIAMH,
BKJIFOYEHHBIMH B cocTaB pesepna JIOVY.

4.2. Ilpuka3 o GpopMHpOBaHHH KaJPOBOTO pe3epBa.

4.3. Ilnan paboTel Ha y4eOHbIH IO/l C JIMIIAMH, BKIIOYEHHBIME B COCTaB Pe3€pBa.

4.4. IupuBuyabHas KapTa KaphePHOTO POCTa Ha pabOTHHKA, 3a4MCIIEHHOTO B PE3EPB.

4.5. Exeromubii otder o pabore agmunucrpauuu J[OY ¢ paGoTHHKAMH, 3a4HCICHHBIMH B
pe3€epB yNpaBICHYECKHX KaJPOB.



